
Having worked together on various 
projects since 2014, Fareham Borough 
Council approached Venture in 2018 for 
support in dealing with street attached 
individuals and substance abusers, who 
were frequenting car park stairwells 
within the town centre. 

Venture’s security officers were enlisted to help 
keep these areas safe and clear of hazardous 
paraphernalia, such as used needles; their duties 
quickly being expanded to include the locking and 
unlocking of the stairwells, as well as nightly patrols. 

In January 2020, Venture was then awarded an 
additional contract to provide daily patrols of the 
town centre, to help tackle antisocial behaviour 
and improve the local environment for retailers, 
residents and visitors. 

FAREHAM BOROUGH COUNCIL CASE STUDY

Tackling antisocial  
behaviour in Fareham  
town centre

Car park stairwells locked and 
unlocked daily

Patrols of the car parks every evening

Security requirements :

Patrols of the town centre to help 
tackle antisocial behaviour

SIA licensed security officers



“Venture security have done a 
very good job for us. We have 
had a huge amount of positive 
feedback from users of the 
town centre.”
CLLR SEAN WOODWARD,  
FAREHAM BOROUGH COUNCIL

FIND OUT MORE

The award-winning team at Venture has been supporting local authorities, private and public sector 
organisations across the region for more than a decade. 

To find out more about our specialist security services, call us for a free, no obligation chat, on:  
01264 391538, email office@venturesec.co.uk or complete our online enquiry form. 

Venture’s officers carry out daily patrols of 
Fareham town centre, including regularly 
visiting key ‘hotspots’ that are known 
for attracting those engaged in drug and 
alcohol misuse and antisocial behaviour. 
Their specialist training includes conflict 
management, basic and mental health first aid. 

Partnership working is at the heart of 
everything Venture’s officers do. They are 
part of the town’s radio link scheme and 
work closely with retailers, the CCTV team 
and other agencies, including supporting the 
police and aiding prosecutions by providing 
vital evidence. They also work alongside 
local charities and homelessness shelters, to 
signpost support services and secure urgent 
assistance for individuals they encounter, when 
it is required. 

RESULTS 

 	� Antisocial behaviour in the town has 
‘significantly reduced’

	� A safer and more pleasant environment 
for visitors, residents and retailers

	� Effective partnership working and 
communication between local agencies

	� Feedback from retailers and the police 
continues to be extremely positive

 www.venturesec.co.uk 


